2022 Unite Charlotte Funding Application
Background
Unite Charlotte, established in response to the unrest in Charlotte in September 2016, supports programs and
organizations focused on building trust and creating opportunities in Mecklenburg County, NC. Funded
projects will align with United Way of Central Carolinas’ strategy of advancing racial equity
(www.uwcentralcarolinas.org). Unite Charlotte specifically focuses on supporting new and/or grassroots
organizations doing impactful work in the community. A diverse committee representing funders, the faith
community, education and community leaders will review grant applications and make final recommendations
to United Way for grant awards.
First-year Unite Charlotte grantees will receive awards of $25,000. However, grant awards could be more or
less based on the decision of the grant making committee. The number of grant awards will be based on
funding availability. Limited technical assistance will be provided, if requested, to assist organizations in
completing their applications.
Organization Eligibility
In order to be eligible for consideration, applicants and programs requesting funding must meet the following
minimum requirements:
 Applicant must be a 501(c)(3) organization with an annual budget under $250,000; OR applicants who do
not have a 501(c)(3) status and have a budget under $250,000 are encouraged to apply under a fiscal
agent.
 Organization’s services must be offered in Mecklenburg County.
 Organizations must provide services without regard to race, sex, education, ethnicity, socio-economic
status, religion, ability/disability, sexual orientation, gender self-identification, age, country of origin, first
language, marital status or citizenship.
 Funds must not be used to proselytize (religious promotion/attempts to convert) directly or indirectly on
behalf of any religious faith, doctrine or belief.
 Funding will be prioritized for Black- and Brown-led organizations with a demonstrated commitment to
serving historically marginalized groups.
 If your organization works with kids, a certificate of insurance that includes documentation of background
check of staff will be required.
Expectations
 Consider financial contribution to United Way’s annual campaign.
 Serve as an Ambassador/Community Advocate on behalf of United Way.
 Complete Unite Charlotte Duke University Certificate in Nonprofit Management (intensive track) Capacity
Building program (no exceptions).
 Deliver program as described (advise United Way if there are any obstacles or a significant changes).
 Organization leverages partnerships and other resources.
 Organization is innovative in nature.

Important note about fiscal sponsorship:
It is permissible for United Way grantees to use a fiscal agent (also called a fiscal sponsor). A fiscal agent is an
organization that receives, disburses, and accounts for grant funds on behalf of another organization. Fiscal
agents also assume the accounting and financial reporting responsibility for grant funds. An agency serving as
a fiscal sponsor may charge a fee for its services; this is at the discretion of the agency. UWCC grantees may
(though are not required to) use UWCC grant funding to pay for fiscal sponsorship fees.


If interested in fiscal sponsorship, your agency may opt to research and secure a fiscal agent
independently. However, please note that Children and Family Services Center (CFSC) is the current
fiscal agent for several 2021 UWCC grantees. If you are interested in learning more about fiscal
sponsorship through CFSC, please contact CFSC Chief Financial Officer Jim Bales at
JBales@childrenfamily.org

Unite Charlotte Funds:
General operating expenses to support your organization
General operating expenses do not include:
 Direct donations or grants to individuals
 Capital or fundraising campaigns
 Political campaigns
Application components
 Application (submitted via Formstack)
 Financial certification materials

First-Year Unite Charlotte Application
Organization Legal Name:
Executive Director:
Executive Director Email:
Primary Contact Name and Title (if different from Executive Director):
Primary Contact Email:
Mailing Address:
City, State, Zip:
Phone:
Email:
Website (if available):
EIN or Tax ID # (Fiscal Sponsor EIN #):
Fiscal Sponsor Name and Email:
Applicant Social Media:
Facebook:
Twitter:
Instagram:
Other:
Charitable Solicitation License (CSL):
Amount Requested:
Total Organization Budget:

Eligibility Criteria:
Please answer the following questions accurately. These questions will determine your organization’s
eligibility for the Unite Charlotte application process. If you are ineligible, a message will appear that informs
you of your ineligibility.








Is your organization’s annual budget under $250,000?
Does your organization have a 501(c)(3) status?
o If no, are you applying under a fiscal sponsor organization?
 If yes, please provide the name of your fiscal agent: _____________
 If no, would you like to be connected to Children and Families Service Center (CFSC) (if
awarded funding, you can use funding to pay fees)? _____________
Does your organization have a Charitable Solicitation License (CSL)?
Does a person of color (e.g. Black, Asian, Hispanic, Latino, American Indian, Alaska Native, Native
Hawaiian, and/or Pacific Islander) lead your organization? Please confirm this with your agency’s
Executive Director/CEO/President.
Does your organization serve Mecklenburg County?

Application Questions: Please answer each of the following questions in 2500 words or less.
Helpful tips for completing application questions are listed below. Consider these items as you provide your
responses.




As you answer questions, please provide responses from a racial equity perspective.
How are you incorporating your own “lived” experiences to inform the organization’s work
that you do in the community?
How have you worked to build authentic and credible relationships with those your
organization serves?

1. Briefly describe the organization’s history, mission and goals. Share a brief history of your
organization’s development from founding to present.
2. Describe the work that your organization does in the community.
3. Describe the population that your organization serves.
4. Why is your organization’s work important to the community?
5. Describe how the population you serve is involved in the work of your organization.
6. What has your organization accomplished so far?
7. Describe your board’s composition (e.g. race, ethnicity, gender).

8. What is your organization’s long-term goal for success? What short-term goals will your organization
accomplish to meet your long-term goal?
9. What results is your organization committed to achieving during the one-year grant period?
10. What evidence will prove your organization’s success within the grant period and in the long-term?

Operational Budget
Directions: Complete the following information regarding your operational budget for the funding period
below. Total Agency Expenses should equal Total Agency Income.
Funding Period: January 1, 2022-December 31, 2022
AGENCY REVENUES/INCOME
Funding Source
Unite Charlotte

Amount

TOTAL AGENCY REVENUES/ INCOME $

Secured or Requested

-

TOTAL AGENCY EXPENSES
Item

TOTAL AGENCY EXPENSES $

Net (Revenue - Expenses)

Total Cost

Budget Narrative

-

$

-

________________________________________________________________
Agency Executive Director

_______________________
Date

_________________________________________________________________
Agency Executive Director (Fiscal Sponsor)

_______________________
Date

Final Steps/Application Checklist
In order to complete your application, you must submit the following documentation. If the applicant
organization is not a 501(c)(3) organization, your fiscal sponsor must provide the relevant documents:
Completed application with budget
Organization budget (current operating budget)
IRS 501(c)(3) Determination Letter
IRS Form 990 (or evidence that a return was filed)
Current Board of Directors roster
Charitable Solicitation License (CSL), Exemption Certificate or Exemption by Statute
Completed fiscal sponsorship agreement (if applicable)
Completed ACH/EFT form or voided check
Signed W-9
Submit completed online Unite Charlotte Application with all required supporting documentation and
signatures by Tuesday, August 31, 2021 at 12 Noon. If you have any questions, please email
unitecharlotte@uwcentralcarolinas.org.

THANK YOU!

