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SPONSORED CONTENT

TAKE THE

AQUESTA CHALLENGE
AQUESTA BANK WILL MATCH YOUR GIFT!

CONTRIBUTE
Aquesta Bank is challenging local and
regional businesses to help make Cain
Center for the Arts a reality. Aquesta
Bank is matching every business
contribution of $2,500 - $10,000, dollar

CORPORATE
VOLUNTEERISM

for dollar, up to $250,000….for a total
of $500,000!
We are halfway to our goal! If a pledge
of $2,500 or more is made on or before
Groundbreaking Day (May 14, 2021) you
will be part of the Founder’s Society.
Founder’s Society gives certain benefits,
such as advance priority ticket access
for one year, recognition on the Plaza
Sculpture, among other perks.

INSPIRATION. COMMUNITY. EDUCATION. ENTERTAINMENT.
Together, we’re building something extraordinary.

Join us.
If you have questions about the giving process,
please don’t hesitate to contact us.

cainarts.org/aquesta-challenge
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C O R PO R AT E S O C I A L R E S P O N S I B I L I T Y
Racial equity learning with United Way

Photo courtesy of
Bank of America

Change in a New Direction
The crises of 2020, including the coronavirus pandemic and racial unrest, have
accelerated commitments by Charlotte-based employers to address economic inequities,
social disparities and racial injustice across the community through actions that deliver
long-term change.
At the same time, a growing number of people are calling for
lasting systemic change inside and outside of the workplace. Employees are increasingly
raising the bar of employers for opportunities to connect, give back and get involved
when social crises arise.



Many companies are rising to the challenge by integrating
diversity, equity and inclusion (DEI) principles into community
engagement and corporate social responsibility efforts. In
doing so, companies and organizations demonstrate an
intentional commitment to advancing DEI within their walls
and the greater community.

A broader diversity, equity and inclusion lens
United Way of Central Carolinas corporate partners, including
Bank of America and Atrium Health, understand that DEI
should inform internal culture-building strategies, as well
as external community engagement programs.
Expanding diverse perspectives and encouraging open
dialogue to help employees gain a greater understanding and
appreciation for one another is a critical aspect of how Bank
of America drives a culture of inclusion, according to Charles
Bowman, Charlotte market president at Bank of America.
In 2020, the company introduced new guides and toolkits
to help employees advocate and lead during uncertain
times, and hosted conversations with external partners
and community members to discuss topics important to
teammates and clients.
“Now more than ever, we need to be comfortable with
conversations that drive awareness on issues of race and

economic mobility and deepen our cultural understanding,”
Bowman said. “Our inclusion learning and development
programs combine virtual and in-person discussions to
connect employees at all levels across the organization.
Since 2014, we have had over 682,000 program completions
reaching more than 166,000 employees who voluntarily
attended inclusion program sessions.”
Bank of America also remains focused on recruiting
and retaining a diverse workforce. The company’s campus
recruitment initiatives at over 350 universities around the
world and partnerships with over 30 organizations fuel a
pipeline of diverse talent.
The company currently exceeds U.S. EEOC (Equal
Employment Opportunity Commission) financial services
benchmarks for women and people of color in senior and
mid-level categories, Bowman said.
“By disclosing our workforce data, we demonstrate
the progress we are making—progress that is driven from
the top down by leadership who embrace diversity and
inclusion as integral to our business success,” Bowman said.
“By maintaining this focus, we believe our company will be
well-positioned to continue to attract and retain diverse
talent, better serve our clients and communities and build
meaningful connections among our teammates.”
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Another example of an organization making strides with its
DEI efforts is Atrium Health. Acknowledging that communities
in the Charlotte region and across the nation are in the midst
of a significant social justice movement and racial reckoning,
a primary focus of Atrium Health’s O�ice of Diversity, Equity
and Inclusion is education and awareness, according to
Fernando G. Little, chief diversity o�icer at Atrium Health.
In 2021, the health system is focusing on inclusive
leadership and implementing a detailed assessment of how
inclusive leadership behaviors are driving interviews and
selection, compensation and career decisions and overall
inclusive team dynamics at the business-unit level.
Every executive leader at Atrium Health will participate
in an introspective behavioral learning exercise aimed at
offering guidance on responding to current and historical
incidents that threaten racial and social justice, Little said.
“Leaders will have an opportunity to use the information
from the inclusive leadership and racial justice education
to make informed decisions about their departments and
business units,” Little said. “A broader diversity lens will assist
with talent management decisions, inclusive purchasing
decisions and ensure that we are progressing towards a
leadership team and workforce that reflect the communities
and patients we serve.”
With a continued focus on addressing social determinants
of health, Atrium Health also has developed a social impact
strategy that includes a goal to reduce the life expectancy
gap within the health system’s most vulnerable communities
by 2030.
“Atrium Health acknowledges that structural racism
has contributed to the social and health inequities that are
prevalent today,” Little said. “We have adopted intentional
process and outcome measures related to urgent social
needs such as food security, affordable housing and
meaningful employment.”

United Way of Central Carolinas’ fight for the education,
health and financial stability of every person in our community
is inseparable from a fight for racial equity. The organization is
committed to leveraging its resources to create communities
that are more equitable where everyone is able to achieve
their full potential and thrive.
As part of this commitment, United Way of Central
Carolinas launched the Racial Equity 21-Day Challenge in
January 2021—on Dr. Martin Luther King, Jr. Day. The virtual
learning journey aimed to help participants develop more
effective social justice habits around issues of race, power,
privilege and leadership.
More than 15,680 individuals participated in the Challenge
and 241 organizations and businesses joined as supporters.
Leading by example, United Way of Central Carolinas had
100% staff participation in the effort. Following the Challenge,
more than 1,300 people registered for the Racial Equity
Virtual Town Hall hosted by United Way of Central Carolinas.
Bank of America joined the effort as an Equity Champion
and presenting sponsor of the Challenge with 1,100 employees
in the Charlotte market and beyond actively participating.
After receiving praise, compliments and enthusiasm from
employees participating in the Challenge, Bank of America
found it important to add a shared experience discussion
opportunity, Bowman said.
“In response, we formed discussion group sessions to
create a space for teammates to come together and reflect
on what they learned,” Bowman said. “After one of the
sessions an employee remarked that it was one of the most

impactful conversations she’s had in her nine years with
the company.”
Atrium Health joined the effort as an Equity Ally Sponsor
of the Challenge with over 600 teammates engaging in
the learning journey. The Challenge helped to shape a
greater sense of community and understanding across the
health system, sparked collective discussion and generated
sustained energy behind a personal and organizational call
to action, Little said.
“The activity helped to channel a lot of emotion to a
productive purpose. Teammates were energized and are
asking for more context, education, data and understanding,”
Little said. “This curiosity will lead to positive change.”

A commitment to equality, positive change
Beyond o�ice walls, Bank of America made several new
commitments in 2020 that build upon the company’s
longstanding focus to advance racial equality and economic
opportunity, both nationally and locally. Nationally, the
company committed $1 billion to a four-year initiative to
create opportunity for people and communities of color
and focused on health and healthcare, jobs/re-skilling, small
business support and affordable housing.
Locally, the company’s commitment includes working
with Central Piedmont Community College on a $1 million
jobs initiative to help students of color successfully complete
the education and training necessary to enter the workforce
and embark on a path to success, Bowman said.
“We believe this kind of public-private partnership is
critical to closing the racial wealth gap and growing our local

economy,” Bowman said. “In partnership with the Charlotte
region’s corporate community and local government
leadership, we’ll continue to work to ensure that workforce
development programs target specific hiring needs to create
a clearly defined career pathway to future employment.”
Across Atrium Health’s footprint, its O�ice of Diversity,
Equity and Inclusion expects 2021 to be a year of impact
and accountability as the health system continues efforts
to remove barriers, enhance equity and keep its mission to
improve health, elevate hope and advance healing for all at
the forefront of everything it does.
For example, Atrium Health has committed $10 million
to addressing affordable housing in the region. In 2021,
the health system will place 50 teammates in new homes
through its HOPE program, as well as work with partners like
the housing authority, Habitat for Humanity and others to
develop a robust plan for expanded housing opportunities.
Threading a diversity agenda into the organization,
Atrium Health’s goal is to be an “impact partner” with its
leaders and teammates as they make evidence-based
decisions to advance diversity, equity and inclusion,
Little said.
“We are expecting positive change. If our expectations are
positive, our behaviors and actions will align accordingly,”
Little said. “We know that our work will not be easy, but
we also recognize that meaningful work produces the
discretionary energy to push through. At Atrium Health,
we are fully dedicated to the powerful notion that together,
we can make this world a better place by respecting our
differences and celebrating the ties that bind us.”

Photos courtesy
of Atrium Health

28

CHARLOTTE BUSINESS JOURNAL

29

APRIL 9, 2021

LEARNING THROUGH SERVICE

U N I T E D TO I N N OVAT E

Reimagined Volunteerism
in the Pandemic Era
Volunteers serve a vital role in strengthening communities,
assisting neighbors and advancing organizational missions,
programs and services. Whether assembling hygiene kits for the
homeless, organizing a food drive for the hungry or gathering
school supplies for young children, volunteering has a positive
impact on communities and those who lend their time and energy
to help others.
The coronavirus pandemic undoubtedly has
changed the way people are living, working and socializing—as



well as volunteering. Amidst lockdowns and social distancing
protocols that continue to evolve, organizations, companies
and nonprofits are adjusting to the limitations of traditional, inperson volunteer activities.
Across the Charlotte region, Atrium
Health and Loaves & Fishes are two organizations playing an
important part in coronavirus response by finding innovative
ways to safely mobilize volunteers to serve neighbors and
communities in need.



Atrium Health Volunteers Make
an Impact During COVID-19 Crisis

Photo by United Way of Central Carolinas

Giving Back in a Virtual,
Socially Distanced World
When United Way of Central Carolinas decided to host its first-ever Racial Equity
21-Day Challenge, it chose the kickoff date as Monday, January 18, 2021—Dr. Martin
Luther King, Jr. Day.
Since the holiday is recognized as a nationwide day of
service, United Way incorporated service opportunities
into the Challenge by organizing virtual and socially
distanced donation drives to collect children’s books by
Black authors, socks and hygiene items and non-perishable
food, which were distributed to nonprofits serving the
Charlotte region.
Companies found creative ways to support the donation
drives—in one case, even before the Challenge began.
While in discussions with United Way about sponsoring the
Challenge, Grant Thornton Managing Director Niles Brown
mentioned that his wife, Tameka Fryer Brown, is an author
of children’s books.

She could help compile a wish list of titles by Black
authors as guidance for volunteers, he said. Ms. Brown
curated a menu of more than 20 books separated into ageappropriate reading levels, which helped lead to almost 2,000
book donations.
“I was honored [to assist with the book drive],” she said,
“and it was a pleasure to be part of such a meaningful initiative.”
During the Racial Equity 21-Day Challenge, Venitra WhiteDean got the women in her book club involved to discuss the
daily content about equity issues presented throughout the
Challenge. While she purchased some of the children’s books
for donation, what really caught her eye was the donation
drive for socks.

White-Dean is the coordinator of Mosaic Workshop at
Blue Heel Custom Socks, a maker of customized socks in
Huntersville. She spoke to Blue Heel CEO Chris Kline about
donating to the collection drive, and they gathered more
than 300 pairs of socks to contribute.
“How could a sock company not donate socks for
such a worthy cause?” White-Dean said. “We’re hoping
that the sock donation is a small piece of the puzzle for
the greater good of the Racial Equity 21-Day Challenge,
and we’re honored to be able to participate to make
a difference.”
The food drive held during the Racial Equity 21-Day
Challenge benefited local nonprofits including Second
Harvest Food Bank, Ada Jenkins Center and Cooperative
Christian Ministry. Companies as well as individuals and
families coordinated directly with these partner agencies
to deliver their donations safely, as COVID-19 restrictions
and protocols evolved.

A nationally recognized leader in shaping
health outcomes through innovative
research, education and compassionate
patient care, Atrium Health sets an
example in its commitment to community
service, medical advances and mission to
improve health, elevate hope and advance
healing for all.
With more than 70,000 teammates serving patients at
42 hospitals and over 1,500 care locations in the U.S., the
nonprofit health system delivers quality care across the
Charlotte region. Atrium Health’s partnership with United Way
of Central Carolinas spans over multiple decades, including
support through employee giving campaigns and volunteer
engagement activities.
Teammate volunteerism through the Atrium Health
Serves program has been a vital part of the health
system’s community engagement culture for many
years. Through volunteerism, Atrium Health is able to
strengthen its partnerships with numerous communityfocused nonprofits throughout the Charlotte area and
surrounding counties.
The health system understands the valuable contributions
of these organizations and works in close partnership to
support local communities, according to Lois Ingland, VP
of community engagement and corporate responsibility at
Atrium Health.
“We recognize how important community organizations
are to the fabric of our neighborhoods and to the lives of
the people who receive their services,” Ingland said. “We
are proud to report that our teammates volunteer nearly
50,000 hours each year, impacting over 350 community
organizations.”
In early 2020, Atrium Health shifted its traditional
volunteer efforts in response to the COVID-19 pandemic.

Photo courtesy of Atrium Health

Nearly 200 teammates on Atrium Health’s Community
Engagement Council went straight to work organizing a
“porch-drop” donation drive that yielded over 11,600 essential
items (masks, wipes, hand sanitizer, toilet paper, etc.) for
distribution to homebound COVID-19 patients.
Additionally, the health system adapted its Kids Eat Free
program at Atrium Health Union and Atrium Health University
City by launching drive-thru events that have served over
22,000 people.

Beyond its own volunteer programming, Atrium Health
has supported Second Harvest Food Bank’s food distribution
efforts during the pandemic by hosting 12 mobile food
pantries at elementary schools. The drive-thru events have
provided fresh meats, dairy, produce and groceries to over
1,600 families.
Atrium Health also helped the Salvation Army Christmas
Center reconfigure operations to a drive-thru model to serve
nearly 4,000 families through the Angel Tree program.
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Ingland said more than 350 Atrium Health teammates
stepped in over five days to load gifts, direct tra�ic and
provide joy to over 7,000 children and seniors during the
holiday season.
“By working with our nonprofit partners, we figured out
new ways to support them using COVID-safe measures,”
Ingland said.
In January 2021, Atrium Health’s community engagement
included support of United Way of Central Carolinas’ Racial
Equity 21-Day Challenge. Launched on Dr. Martin Luther King,
Jr. Day, the virtual learning journey aimed to help participants
develop more effective social justice habits around issues
of race, power, privilege and leadership.
Atrium Health joined the effort as an Equity Ally Sponsor
of the Challenge with over 600 teammates engaging with

U N I T E D TO I N N OVAT E

content and resources during the 21 days—reading articles,
listening to podcasts, watching videos and experiencing
personal reflections.
“The Racial Equity 21-Day Challenge was such a unique
and meaningful way to honor and support the legacy of Dr.
Martin Luther King, Jr.,” Ingland said. “Atrium Health is the
lead sponsor of the Charlotte-Mecklenburg MLK National
Holiday Celebration; however, with no parade this year, the
Challenge offered a new and innovative way to celebrate
this National Day of Service.”
Dr. King’s commitment to serving others was an essential
element of the Challenge, with call-to-action opportunities
benefitting area nonprofits and programs around childhood
literacy, homelessness and food insecurity. Virtual and
socially distanced service projects included donation drives

for children’s books by Black authors, socks and hygiene
items for local shelters and non-perishable food to support
local pantries.
To make participation easy and convenient for teammates,
Atrium Health set up multiple donation sites of its own and
collected over 6,500 items for local nonprofits.
“Both aspects of the Racial Equity 21-Day Challenge were
very important to us. The opportunity to impact literacy and
reading levels by providing books to children with characters
that look like them was something our teammates eagerly
embraced,” Ingland said. “And, we are always seeking
opportunities to help the homeless population and impact
food security. Collecting socks, blankets, hygiene items and
food provided our teammates a way to make a difference
without traditional, in-person volunteering.”

Loaves & Fishes Volunteers Provide
Food Access During Pandemic
Loaves & Fishes believes that access to
nutritious food is a fundamental human
right. To help individuals and families meet
their basic hunger needs, the nonprofit
provides nutritionally balanced groceries
through a network of emergency food
pantries in Mecklenburg County.
Prior
to the COVID-19 pandemic, Loaves & Fishes
was providing a week’s worth of groceries
to over 80,000 people a year through 41
brick and mortar food pantries, according
to Executive Director Tina Postel.



Photo courtesy of Loaves & Fishes

In the early weeks of March 2020 when the pandemic began
affecting communities across Mecklenburg County, Loaves
& Fishes was forced to close every pantry and come up with
innovative solutions to serve people in need—including those
in quarantine who contracted or were exposed to the virus,
or were at high risk of contracting it.
“The impact of COVID-19 on our community was swift
and severe,” Postel said. “In early March of last year, we
never could have imagined that by month’s end we would
be feeding three times the number of people, and in a brand
new way.”
To meet the increased demand, Loaves & Fishes made
changes at every level of its operations. The nonprofit opened
20 drive-thru mobile pantry locations in Mecklenburg County,
distributed over 2,000 boxes of emergency food a week and
launched a grocery home-delivery program.
Loaves & Fishes was able to quickly implement these
changes with over $450,000 in grants awarded through the
COVID-19 Response Fund launched by United Way of Central
Carolinas in partnership with Foundation For The Carolinas.
Since 1975, Loaves & Fishes has depended on thousands of
volunteers to help feed hungry neighbors in need. However,
the nonprofit’s brand new way of providing services did not
come without challenges, including limited access to Loaves
& Fishes’ greatest resource—its volunteers.

Photos courtesy of Loaves & Fishes

“Serving enough people to fill Bank of America Stadium,
half of whom are children, would not be possible without the
4,000 volunteers who run each pantry, take client referrals
in our phone center, sort food donations in our warehouse
or help pick up and deliver food to keep pantry shelves fully
stocked,” Postel said.
Sue Bruce, marketing and events director at Loaves
& Fishes, said with volunteer safety in mind, during the
pandemic the nonprofit quickly pulled together resources
and a handful of volunteers to begin delivering groceries
directly to the doorsteps of homebound individuals
and families.
Today, a fleet of 20 volunteers delivers groceries to an

average of 75 households per week, while another group
of volunteers helps pack fresh produce, meat and dairy to
load into volunteers’ cars for delivery.
One such volunteer is Bob Briggs. When he volunteered
as a Loaves & Fishes home-delivery driver, he never realized
he would come full circle and make his first grocery delivery
to a Habitat for Humanity house he helped to build. Briggs
continues to bring groceries to the doorsteps of individuals
and families in Mecklenburg County, ensuring they have
access to nutritious food in their homes.
“Thanks to the efforts of these dedicated volunteers, we
will be able to continue the grocery home-delivery program
into the future,” Bruce said.

