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ABOUT THE COVER
United Neighborhoods works to improve education
options in the Renaissance community.

UNITED WAY FIGHTS FOR THE EDUCATION,
HEALTH AND FINANCIAL STABILITY
OF EVERY PERSON IN OUR COMMUNITY.
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Renaissance West STEAM Academy

United Way of Central
Carolinas volunteers
participate in the MLK
Call to Service.

TOGETHER WE LIVE, TOGETHER WE GIVE
Whether we know our neighbor across town or not, our lives are intertwined. Our
community is faced with complex interconnected challenges that cannot be fixed by
addressing one singular issue. United Way harnesses the power of collective giving to help
fund over 100 community-vetted nonprofit organizations that are working to support the
entire community and wrap support around families in need. United Way has the ability to
not just support emergency services for families in crisis TODAY, but the long-range vision
to solve TOMORROW’s bigger systemic challenges.

EVERYBODY GIVING ADDS UP AND LEADS TO BIGGER IMPACT.

TOGETHER, WE CAN DO THIS.
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LIVE UNITED, GIVE UNITED
2 0 1 8 - 2 0 1 9 I M PA C T

$5,368,119
INVESTED IN EDUCATION
& YOUTH INITIATIVES

$2.4M

16,402 PEOPLE
PARTICIPATED IN PROGRAMS TO BECOME
FINANCIALLY STABLE & INDEPENDENT

COMMITTED TO UNITED NEIGHBORHOOD’S 3-YEAR
NEIGHBORHOOD REVITALIZATION EFFORTS

24,273 PEOPLE
RECEIVED ACCESS
TO HEALTH SERVICES
THROUGH UNITED WAY
COMMUNITY PARTNERS

10,192 STUDENTS
RECEIVED MENTORING OR
TUTORING SERVICES LAST
YEAR THROUGH UNITED
WAY-FUNDED SERVICES

$350,000
INVESTED IN 24 UNITE CHARLOTTE
ORGANIZATIONS FOCUSED ON
IMPROVING RACIAL EQUITY AND
INCREASING SOCIAL CAPITAL

232,168

INDIVIDUALS
SERVED
THROUGH
INVESTMENTS
ACROSS OUR
5-COUNTY
REGION

26,347
RESOURCES IDENTIFIED FOR
INDIVIDUALS CALLING 2-1-1’S
INFORMATION AND REFERRAL
SERVICES

2 0 1 9 - 2 0 2 0 I M PA C T

100 GRANTS
FOR PARTNER ORGANIZATIONS
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$17.7M

IN COMMUNITY INVESTMENTS

COLLECTIVE GIVING
= COLLECTIVE IMPACT
There are thousands of nonprofits in
the area, so why give to United Way?
Simply put, we can accomplish what
no single agency can accomplish
alone. Our partnerships with 100
agencies across five regions Anson, Cabarrus, Mecklenburg,
Mooresville-Lake Norman and
Union - allow us to comprehensively
impact our community’s areas of
need. By giving to United Way, we
put your donation to work supporting
effective programs that help improve
the lives of individuals and families.

Barringer Academic Center

WE WIN BY LIVING UNITED. BY FORGING UNLIKELY
PARTNERSHIPS. BY FINDING NEW SOLUTIONS TO OLD
PROBLEMS. BY MOBILIZING THE BEST RESOURCES. AND
BY INSPIRING INDIVIDUALS TO JOIN THE FIGHT AGAINST
OUR COMMUNITY’S MOST DAUNTING SOCIAL CHALLENGES.
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Renaissance West
STEAM Academy

ECONOMIC MOBILITY
Across the Southeast, a child born into poverty is more likely to remain in poverty than
a child born in any urban area in the country. We believe that your ZIP code shouldn’t
determine your future. But we have a long way to go to make that a reality.
The circumstances affecting economic mobility are extremely complex and can’t
be solved through any one organization or service. United Way of Central Carolinas
is uniquely positioned to tackle these challenges head-on by engaging with partner
agencies and mobilizing thousands of volunteers.
MULTI-GENERATIONAL APPROACH
We’ve aligned our strategies with those of the Charlotte-Mecklenburg Opportunity
Task Force to address education, health and financial stability needs in the region. Our
multi-generational approach supports the entire family to break the cycle of poverty by
intentionally focusing on the needs of both parent and child. At the same time, we provide
a safety net for our neighbors that face unexpected life challenges.

IT TAKES A VILLAGE. WE ARE THE VILLAGE.
Boys and Girls Club of Cabarrus County
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IMPACT AREAS

United Way invests $17.7 million to over 100 partners and initiatives
focusing on education, health, financial stability and basic needs to address
economic mobility challenges across our five-county region.

EDUCATION
Because every child deserves the
opportunity to reach their full potential,
United Way is committed to providing the
building blocks for a strong start.
Children’s earliest experiences – even
before they enter school – can determine
their ability to succeed for the rest of their
lives. Early access to quality education is
essential to promoting their development
and learning into the future.
We support early childhood learning,
effective home visitation and family
support programs that provide important
life navigation for children and their
families, as well as tutoring initiatives.
In addition, our partners train childcare
professionals and provide speech and
language therapy.
Charlotte Speech and Hearing Center
launched programming with the YMCA
and Freedom School Partners to provide
600 children from birth to age 8 with
year-round support to help them meet
developmental milestones and empower
families.
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FINANCIAL
STABILITY
Whether it’s instability due to a family
crisis, unemployment or a history of
financial insecurity, United Way and our
partners provide education, training and
resources to help people break the cycle
of poverty, overcome financial hardship
and reduce homelessness.
We know stability starts with safe, decent,
affordable housing. By connecting our
neighbors to housing resources along
with job training and employment
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opportunities, we help create an
opportunity for independence and a
better quality of life.
Both Cooperative Christian Ministry and
the YWCA launched the “Getting Ahead
in a Just Gettin’ By World” program,
designed to help over 300 homeless
women and families build the financial,
emotional and social resources to gain
long-term stability.
Ada Jenkins Center and Our Towns
Habitat for Humanity created the Hope
2 Home collaborative with Hope House
Foundation to help clients in Mooresville
move from unsustainable housing or
homelessness to home ownership or
safe, affordable housing.

HEALTH
Access to health care is vital for
children to grow and develop and for
adults to live a full and productive life.
Providing comprehensive medical
and mental health care for those with
insufficient coverage goes beyond a
doctor’s visit. It means helping people
prevent, manage and treat all aspects
of their health. It means giving them the
information and resources needed to
make healthy choices for their families.
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By providing access to primary
care, mental health services
and medication and by aligning
community-wide goals with
expertise from our network of
partners, we help individuals
achieve optimal health and live
independently and productively in
our community.
Turning Point expanded partnerships
with Union County Correctional
facility to provide domestic violence
counseling to incarcerated women
and with Union County Public
Schools to educate 2,000 children on
sexual abuse prevention.

BASIC NEEDS
To solve the complex challenges we face
in our community, we start with the basics
by making sure our neighbors have what
they need to survive. When people struggle
to meet vital needs – like food, shelter and
safety – everything else becomes more
difficult.
The problem with crises is they come
when you least expect them, so we work
with individuals and families through our
network of partners to provide temporary
shelter, food access and financial
assistance, establishing a path to help
position them for a brighter tomorrow.
United Way regularly convenes leaders
from the community’s emergency shelters
to discuss common challenges, identify
shared solutions and create efficiencies
across the housing and homelessness
continuum.
Crisis Assistance Ministry partnered
with Care Ring to provide critical
emergency financial assistance to
mothers participating in Care Ring’s Nurse
Family Partnership program to create a
foundation for strong families and break
the intergenerational cycles of poverty.
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2-1-1 CALL
CENTER
IN 2018, 2-1-1’S CALL CENTER
RECEIVED OVER 26,000 CALLS
FROM INDIVIDUALS SEEKING
RESOURCES FOR HOUSING AND
SHELTER, INCOME ASSISTANCE
AND HEALTH CARE.
United Way’s NC 2-1-1 serves
as a critical resource to support
members of our community
who find themselves in need
of assistance. The free and
confidential referral service
is available 24 hours a day,
seven days a week by calling
2-1-1 or visiting www.nc211.
org. The service is also used
as an entry point for homeless
individuals and families, or those
at imminent risk of becoming
homeless, to access an available
shelter or housing resource.

IMPACT GRANTS
United Way knows how to drive lasting change. We are a strategic
community partner with in-depth knowledge of the communities we serve,
the challenges that affect our neighbors and the programs that have the
most impact.
STREAMLINED STRATEGY
Our granting process underwent a strategic shift in 2018 that represented
two-plus years of planning and conversations with nonprofits, volunteers
and corporate partners.
The result is a streamlined community impact strategy that aligns with
findings of the Charlotte-Mecklenburg Opportunity Task Force Report to
more directly address the lack of economic mobility that deeply affects our
region.
This change has created a competitive funding mechanism that allows us to
be more nimble and responsive to our community’s evolving challenges. As
we move forward, our funding priorities will continue to focus on economic
mobility, neighborhood-based initiatives, basic needs and collaborative
efforts involving multiple agencies.

GRANTS PANELS
As always, our volunteer grant panels are central to the funding process.
Each year, over 100 dedicated volunteers serve as the eyes and ears of our
community. They participate in a rigorous four-month process to evaluate
requests and ensure grants are distributed objectively and aligned with
United Way’s goals.
Throughout the grant period, United Way offers a series of workshops and
training events to strengthen the knowledge, capacity and leadership of our
nonprofit partners and maximize their impact.
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UNITED WAY OF CENTRAL CAROLINAS SUPPORTS
EDUCATION, HEALTH AND FINANCIAL STABILITY
PROGRAMS THAT HELP PEOPLE GET BACK ON THEIR
FEET AND REACH THEIR FULL POTENTIAL.
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UNITED NEIGHBORHOODS
United Neighborhoods works to change the odds for individuals and families living in our
region’s most under-resourced neighborhoods. From helping families become financially
stable and find affordable housing to preparing children to enter school ready to learn
and read, the needs of these communities are many and varied.
Needs are identified by residents and addressed by a coalition of community
stakeholders, schools, nonprofits, government officials, churches, hospitals and
businesses.
Transformation and revitalization efforts are driven through community-specific
strategies backed by multi-year funding and staff resources from United Way.

RENAISSANCE AND GRIER HEIGHTS
NEIGHBORHOODS
United Neighborhoods launched in 2017
with a $2.4 million commitment over
three years into the Renaissance and
Grier Heights neighborhoods in Charlotte.
Working with a lead partner in each
community, United Way funds and guides
the work toward achieving its collective
goal of building a thriving community
where families want to live.
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BLOCK BUILDING GRANTS
United Neighborhoods expanded in 2018
with the addition of Block Building Grants,
investing $350,000 in neighborhoods
including Brookhill, Hidden Valley,
Lakewood, North End, Smithville, and West
Boulevard Corridor. These grants support
neighborhoods in the early stages of
revitalization by building the capacity of
“community quarterback” organizations,
funding community engagement activities
and assisting resident-driven planning to
identify needs and solutions.

WHAT MAKES
A STRONG
NEIGHBORHOOD?
• ACCESS TO HEALTH CARE
• HIGH-QUALITY EARLY CHILDHOOD

EDUCATION

• GOOD SCHOOLS
• HEALTHY FOOD OPTIONS
• JOB TRAINING AND EMPLOYMENT

OPPORTUNITIES

• ENGAGED NEIGHBORS
• OUT-OF-SCHOOL PROGRAMS
• SAFE STREETS
• STABLE HOUSING
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Unite Charlotte grantee Refugee Support
Services offers cultural programming to help
refugees resettling in the Charlotte region
successfully adapt to their new home.
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UNITE CHARLOTTE
Unite Charlotte provides funding for local nonprofits
and grassroots organizations focused on improving
racial equity and increasing social capital.

United Way has invested nearly

$1.2 million

in 28 Unite Charlotte partners

and initiatives since the launch of Unite Charlotte in late
2016 in response to the civic unrest in Charlotte.

Unite Charlotte also invests in racial equity workshops and
capacity-building trainings for nonprofits to strengthen
program quality and foster organizational growth.

Grants span from

$3,000 - $25,000
with recipients focused on initiatives ranging from providing
technology for learning and job training, to addressing the
challenges of neighborhood gentrification to building trust
between communities and police.
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Behind all our work, there are people like you
who get involved to ensure a better future
for children and families in our community.
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GET INVOLVED
This is your United Way. And this is your community. Lend your voice. Raise your hand.
Make a difference. We’re here to connect you to opportunities to volunteer, to lead, to help
people – and to connect you to others who share your passion. Join us.

DONATE

VOLUNTEER

When you donate to United Way, you
are investing in your community. In
your town. In your neighborhood.
Your gift makes a real difference in
the lives of people living right here.

There is no better way to create
change than to volunteer right
where needs are being served daily.
Join United Way to lend a hand
across our community.

START A CAMPAIGN

ADVOCATE

Our campaign volunteers have done
some amazing things by pooling their
passion, knowledge and resources.
Start your own fundraising campaign
today with family, friends or coworkers.

Advocacy is much more than lobbying.
Use your voice to take a stand for
what you believe in by sharing through
your community groups, social media
posts or emails to legislators.
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LEND A HAND
Volunteerism is one of the ways United Way brings people together to solve our most
difficult challenges and build a stronger community. When you volunteer with us, you’ll be
sharing your time and talents with those who need it most.
Feel the impact of your efforts through purposeful volunteer service opportunities like
skills-based volunteerism, special events, corporate volunteerism and board trainings.
SKILLS-BASED VOLUNTEERISM
United Way’s skills-based volunteer program pairs individual volunteers and/or corporate
groups who have skills and experience in specific fields like marketing and human
resources with one of our partner agencies for meaningful, short-and long-term service
engagements.
SPECIAL EVENTS
Our annual special events unite significant numbers of community volunteers throughout
our five-county region. These projects also provide corporations with engaging volunteer
opportunities for their employees, flexible programming and marketing opportunities.
CORPORATE VOLUNTEERISM
Deloitte’s 2017 Volunteerism Survey results indicate that creating a culture of
volunteerism in the workplace can boost morale, workplace atmosphere, and brand
perception. United Way connects corporations across our region with opportunities that
will be individually meaningful as well as collectively impactful.
BOARD TRAINING
Nonprofit boards are a great way to get engaged in community service and make
our community a better place for all our neighbors. United Way hosts board training
workshops that explore questions to ask before you sign up, the roles and responsibilities
of nonprofit boards and key questions and skills that are essential for board membership.

2018 VOLUNTEERING IMPACT

1,495
PROJECTS

15,614

VOLUNTEERS
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55,802
SERVICE HOURS

244

ORGANIZATIONS
IMPACTED

$1,377,751
VALUE OF SERVICE HOURS

Studies show people who volunteer
feel a deeper connection to their
communities and neighbors.

Photo

United Way volunteerism_02
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IMPACT OF YOUR GIFT
$20
per month supports
training development
for childcare providers

$100

per month provides
comprehensive
mental health and
primary care services
for an at-risk teen

$1,000

per year provides
a pathway to
housing for
one family

22

$50

per month provides a
family with tools and
resources to support
their child’s literacy

$500

per month provides four
individuals with job
readiness training and
technical skills

$2,500

per year provides a child in
poverty with a scholarship
to high-quality childcare

IMPACT OF YOUR GIFT
$5,000

per year provides
food, clothing and
shelter to four
families in a crisis

$10,000

per year helps three families build
a home and access the resources to
maintain their financial stability

$15,000

per year provides
two families
with educational
resources
to support
early literacy
and child
development

$25,000

per year provides 99 infants with prenatal
healthcare and parenting resources for families
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GET THE ANSWERS
WHAT DOES UNITED WAY DO?
Through a unique position at the center of
the nonprofit, government, philanthropic
and business communities, we engage
nearly 400,000 people each year to help
create change. We provide opportunities
for individuals to contribute their personal
passions, best ideas and unique strengths
to innovative work that will leave a lasting
mark on people’s lives. We also act as a
convener, facilitator and advocate in the
community – whether that be through
supporting early childhood initiatives,
convening local shelter partners or utilizing
NC 2-1-1 as an entry point for homeless
individuals and families.
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HOW IS UNITED WAY DIFFERENT
THAN OTHER NONPROFITS?
United Way of Central Carolinas knows
how to drive lasting change. With more
than 85 years of experience, we are
strategic community leaders who have
in-depth knowledge of the communities
we serve, the challenges that affect
them and the organizations having the
most impact. We bring the right parties
together from across the region and
within neighborhoods to address the big
challenges facing individuals, families
and communities.

Donating to (not through) United Way
supports coordinated action and lasting
solutions for people in our community.

WHAT IS ECONOMIC MOBILITY AND
WHY IS IT SO IMPORTANT?
Every member of our community deserves
the chance to achieve their potential,
but the hard truth is that children born
in poverty in our region have virtually no
chance of escaping it. Just a few years
ago, Charlotte-Mecklenburg was ranked
50th out of 50 among the largest U.S.
cities in economic mobility. As a leader in
the health and human services system, we
evolved our strategy to change the odds
for children and families across our region.
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WHY SHOULD I DONATE TO UNITED
WAY?
By allowing United Way of Central
Carolinas to put your donation to
work supporting effective programs in
communities of need, you’re helping
improve lives for individuals and families.
We make sure your money goes where it is
needed most.

WHERE DOES MY MONEY GO?
Based on local needs and community
research, investments are made across
these impact areas:
• Education
• Health
• Financial Stability
• Basic Needs
DOES MY MONEY STAY LOCAL?
Yes, it absolutely does! When you make
a donation to United Way of Central
Carolinas, it goes to support over 100
local agencies and community initiatives
that are working to solve community
challenges across our five-county region.
CAN I GIVE TO ANOTHER CHARITY
WITH MY UNITED WAY DONATION?
A designated gift to a specific 501(c)3
organization or another United Way is
optional but must be a minimum of
$250. Gifts designated to other agencies
are not monitored by United Way and
require a deduction of administrative
fees, where applicable.
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WHY SHOULD I GIVE TO UNITED WAY
INSTEAD OF GIVING DIRECTLY TO
ORGANIZATIONS I AM PASSIONATE
ABOUT?
We believe in collective giving for collective
impact. Working with our network of
partners across our community, we have
the scale to drive impact because we do
what no one agency can do alone, which
is support a collaborative network of
partners working to address community
needs. Our partnerships and collaborations
allow us to take on big challenges such as
early childhood education, mental health
services, access to medical care and
financial stability.
WHAT IS UNITED WAY’S OVERHEAD
RATE?
United Way of Central Carolinas overhead
rate is 17%. This is competitive with
the top 100 nonprofits in the U.S. and
is well below the industry standard and
recommendations from the Better Business
Bureau Wise Giving Alliance and Charity
Navigator. United Way keeps a close eye on
expenses, while making sure we have the
talent, expertise and systems to raise and
invest resources for maximum impact.

We believe in collective giving for collective
impact and working together to address
the big challenges facing individuals and
families in our community.
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YOU ARE
HELPING
US CHANGE
LIVES
As a United Way of Central Carolinas supporter, you play an integral role
in solving our community’s biggest challenges. You are helping change
the odds for children, families and individuals in our region and helping
provide them an opportunity to break the cycle of poverty.
Questions about this document? Please reach out to your United Way
representative or email info@uwcentralcarolinas.org. For additional
online resources, visit www.uwcentralcarolinas.org.
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