AMBASSADOR GUIDE:

EMPLOYEE ENGAGEMENT STRATEGIES
Show your true corporate values by making a difference in the
neighborhoods where you live, work and play.
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United Way makes it easy to get your company involved in the
community.
This guide will help you navigate opportunities to engage
employees in United Way’s mission, from coordinating volunteer
projects to hosting a board training or a poverty simulation.
Your United Way representative will serve as a partner and
support system throughout the campaign — don’t hesitate to
reach out to him or her with any questions you might have or
to plan engagement activities.
Don’t have a United Way rep? No problem. Email
donorrelations@uwcentralcarolinas.org to get started!

GET ON BOARD
Nonprofit boards are a great way to give back and make our
community a better place for all our neighbors.
United Way hosts a board training workshop that explores the
paths to board service and the questions to ask before you sign
up, the roles and responsibilities of nonprofit boards and key
skills that are essential for board membership.

PARTICIPANTS WILL LEAVE WITH GREATER
CONFIDENCE IN THEIR ABILITY TO MAKE WISE
CHOICES ABOUT BOARD SERVICE AND SERVE
AS AN EFFECTIVE BOARD MEMBER.
For more information on how to offer this leadership
development, email volunteer@uwcentralcarolinas.org.

Through the use of case studies, discussion prompts and table
challenges, employees will have meaningful conversations with
their group and facilitator.
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ENGAGE IN A
POVERTY SIMULATION
Poverty simulation experiences are designed to help participants
understand what it might be like to live a life as a family
in poverty trying to survive from month to month. These
experiences are simulations, not games, based on real family
situations. The object is to educate participants to the realities
faced by those who confront generational poverty in underresourced neighborhoods.
Utilize the following activities for groups wanting to learn about
the challenges experienced by those living in poverty. For more
options and to customize a poverty simulation experience,
reach out to your United Way representative.

ACTIVITIES

LUNCH &

ZIP CODE

MAKING

IMPACT OF

LEARN

LOTTERY

CHOICES

YOUR GIFT

Participants will gain
insight into the needs of our
community from a United Wayled roundtable discussion
and discover ways they can
make a difference. Contact
your United Way representative
for more information.

A brief activity that allows
participants to reflect on how
unequal access to opportunity
exists in our community and
the disparate outcomes that
can result. See pages 5-6 for
additional information and
resources.

Utilizing a “15-candy budget,”
participants have to decide
how they will invest their
resources and prioritize the
needs of their family. See
pages 7-8 for additional
information and resources.

Participants learn about
the power of United Way’s
network of partners through
an exercise where they decide
which individuals or families
receive help. See pages 9-10
for additional information and
resources.
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LEND A HAND
Volunteerism is one of the ways United Way brings people together to solve our most difficult challenges and build a stronger
community. When your company partners with us, you’ll be sharing your time and talents with those who need it most.
Deloitte’s 2017 Volunteerism Survey results indicate that creating a culture of volunteerism in the workplace may boost
morale, workplace atmosphere and brand perception. Findings from the survey — which was aimed at working Americans
who have volunteered in the last 12 months — also support the idea that employees may volunteer more if they have a
better understanding of the impact their efforts are making.

SPECIAL EVENTS
Partner with United Way for one of our large-scale
volunteer events. Our annual special events unite
significant numbers of volunteers throughout our fivecounty region. These projects provide corporations with
engaging volunteer opportunities, flexible programming
and marketing opportunities.

CUSTOMIZED PROJECTS
Our team will help plan a variety of small- to largescale service opportunities that will be individually
meaningful as well as collectively impactful.

COMPANY-LED VOLUNTEERISM
We can recommend a variety of volunteering
options that you can tap into when you’d
like to hold meaningful engagements at your
workplace or off-site.

SKILLS-BASED VOLUNTEERISM
United Way’s skills-based volunteer program pairs
individual volunteers and/or companies who have skills
and experience in specific fields like marketing and human
resources, etc. with one of our partner agencies for
meaningful, short- and long-term service engagements.

PRO TIP: Pair a volunteer project with a poverty simulation activity to enhance your employees’
experience. Your United Way representative can help you tailor engagements to your group
size and timing restrictions.
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POVERTY SIMULATION: ZIP CODE LOTTERY
INSTRUCTOR GUIDE
POSITION MATTERS ON THE ECONOMIC LADDER
The ZIP Code Lottery activity allows participants to reflect on
the ways in which unequal access to opportunity exists in our
community and the disparate outcomes that can result. This
is an interactive experience that allows participants to engage
and discuss their experience from various vantage points.

IMPACT
General outline tailored to the audience and discussion as
it develops.
• Facilitator discusses how your relative ability to make a
basket represents the different circumstances to which
people are born, often determined by their ZIP code.
• Provide overview of what economic mobility means.

HOW DOES IT WORK?
• Chairs should be dispersed at varying degrees away from
a bin or basket in the center of the room; some should be
close to the bin, others far away and some in the middle.

• Economic mobility is often closely correlated with
geography – this can lead to inequitable access to
good schools, safe and affordable housing, grocery
stores, jobs and other keys to opportunity.

• Each participant is given a piece of paper when they walk in
the room.
• At the start of the activity, each participant is asked to ball
up their paper.

QUESTIONS

• While seated, each participant must try to toss their paper
into the basket without standing.

FOR THE AUDIENCE

01
02
03
EACH ATTENDEE SHOULD RECEIVE A COPY
OF THE PARTICIPANT HANDOUT ON THE
FOLLOWING PAGE.

04

WHAT WAS YOUR EXPERIENCE LIKE?

HOW DID YOU FEEL ABOUT YOUR
POSITION RELATIVE TO THE BASKET?

HOW DO YOU THINK INEQUITABLE
ACCESS TO THINGS LIKE QUALITY
HOUSING, SCHOOLS AND HEALTH CARE
MIGHT IMPACT SOMEONE’S ABILITY TO
MOVE UP THE ECONOMIC LADDER?
WHAT DO YOU THINK WE CAN DO AS A
COMMUNITY TO ADDRESS THIS ISSUE?
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ZIP CODE LOTTERY
PARTICIPANT HANDOUT

IN OUR OWN BACKYARD
Many of our families, friends and neighbors suffer from lack of
access to resources and opportunities in neighborhoods across
our region. Just a few years ago, Charlotte-Mecklenburg ranked
50th out of 50 among the largest U.S. cities in economic mobility
in a Harvard University/UC Berkeley study. This showed our
community that all too often, access to economic opportunity
in the Southeast is aligned with the ZIP code and neighborhood
where one lives.
THAT MUST CHANGE.
Focusing on education, health and financial stability, United Way
works to address our community’s economic mobility challenges,
while always providing a safety net for our neighbors that face
unexpected life challenges. Our two-generation approach
supports the entire family to break the cycle of poverty by
intentionally focusing on the needs of both parent and child.

This is your community. Now is the time for you to lend your
voice. Raise your hand. Make a difference. United Way is here to
connect you to opportunities to volunteer, to lead, to help people
– and to connect you to others who share your passion. Join us.

GET CONNECTED:
VISIT WWW.UWCENTRALCAROLINAS.ORG
OR CALL 704.372.7170.
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POVERTY SIMULATION: MAKING CHOICES
INSTRUCTOR GUIDE
BEGIN THE ACTIVITY
Each participant should receive the Making Choices Handout.
Review the handout and activity instructions:

threshold of annual household income for a family of 4. That
equates to roughly $2,000 a month or about $500 a week.

• The categories on the left side of the page that are life
necessities for individuals and families.

• You will assume the role of a parent in a household of 4. You
are married and both parents work. You have two
children: a 6-year-old daughter and an 11-year-old son.

• You’ll see various choices for each category in columns A,
B and C.

• You must determine how to allocate your candy budget across
all categories. Do not skip categories.

• As you go from left to right through each column, each
choice is associated with a “monetary” requirement.

• You have five minutes to make choices. Begin now.

• Your currency for this exercise is Smarties candy. The
15-piece candy budget represents $24,300, the poverty

• After time is up, facilitate a discussion on participants’
decisions and reactions. Refer to the following discussion
questions.

DISCUSSION
• How did you feel about making these choices? What did you give up?
• How did your priorities change based on the limited resources?

HOUSING
• How many were lucky enough to live in a
three-bedroom house?

HEALTH CARE
• How many only have health care for
themselves or none at all?

• How many have their children sharing a
room?

• What happens when a child gets sick? Do
you have extra spending cash?

FOOD
• How many chose three meals a day? One
meal?
• What types of meals do you think families
can afford? Do they have healthy options?
• What do you think about the ability of a
6 year-old who gets one meal a day to
learn and focus in school?

TRANSPORTATION
• In this simulation, how many of you own
a car? Take public transportation? Walk
or bike?
• Do you think the choice you made
regarding transportation affects the
ability to shop for food or go to work?
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MAKING CHOICES: PARTICIPANT HANDOUT

HOUSING

HEALTH CARE

FOOD

(per person)

TRANSPORTATION

TECHNOLOGY
ACCESS

AFTER SCHOOL
PROGRAM

CHILDCARE

SPENDING
MONEY
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POVERTY SIMULATION: IMPACT OF YOUR GIFT
INSTRUCTOR
GUIDE

01
02

This activity will provide your audience a better understanding of how many lives are touched
through United Way’s work in our community. Participants will experience firsthand how United
Way works with a network of partners to create strong communities made up of healthy children
and families, thriving economic conditions and high-quality education options. All of these things
give a community the power to shine.

Write or post scenarios on a nearby wall. See
following page for ideas on potential scenarios.

06

Review who received help and who didn’t.

•

Give each participant one “fake bill.”

•

03

Tell your audience that you want to lead them in
a quick activity that will show how United Way
helps the community. Draw their attention to the
examples on the walls and explain that these
represent some of the people in need in our
community.

04

Instruct them to tape the fake money to one
scenario they want to support. Remind them they
can only select one.

05

After everyone has “spent” their money, ask the
following three questions. Be sure to involve the
group and make it a discussion.

•

How did you choose which person you were
going to help?

•

What other information would you have liked
to have as you made your decision?

•

Do you wish you could have helped more
than one or even all the people represented
on the wall?
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If there is an example of a person who didn’t
receive money, crumple the scenario handout up
and throw it to the side.

•

Later, go back to the crumpled scenario, open
it up and put them back on the wall.

•

Explain that with United Way, no one gets left
behind or falls through the cracks. Thanks to
a healthy network of agencies this person has
a better chance of getting the help they need.

If each scenario received money, address the
following:

•

Let your audience know that there are many
other needs in the community that have not
been represented here. The money given to
United Way can address all of these needs
collectively.

•

In these scenarios, people receive help to
meet their most immediate needs but many
of them will need ongoing help. (For example,
the woman and her children who are escaping
domestic violence will likely need access to
additional services such as job training, day
care, affordable housing and health care,
transportation and legal assistance.) These
ongoing needs can be met because of the
many other agencies United Way supports
with your gifts.

Discuss with the group that together with United
Way, they have the opportunity to help more than
just one person and address more than one of our
community’s needs. United Way provides funding
to more than 100 agencies across our five-county
region, and volunteers ensure our dollars are spent
wisely and efficiently.
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IMPACT OF YOUR GIFT
POTENTIAL SCENARIOS
A FAMILY OF FOUR WHO LOST
EVERYTHING IN A FIRE LAST
NIGHT

A HOMELESS MAN WHO HASN’T
EATEN IN TWO DAYS

A YOUNG MAN WHO WANTS TO
LEAD A PRODUCTIVE LIFE AFTER
AN ACCIDENT HAS LEFT HIM
UNABLE TO MAINTAIN HIS JOB

A WOMAN AND HER CHILDREN
IN NEED OF A SHELTER TO
ESCAPE DOMESTIC VIOLENCE

TEENAGERS WHO NEED A SAFE
AND CONSTRUCTIVE PLACE TO
GO AFTER SCHOOL

A 2-YEAR-OLD CHILD WITH
DISABILITIES

A SINGLE MOTHER WHO
DESPERATELY WANTS TO
PROVIDE A BETTER LIFE FOR
HER CHILDREN

A NEIGHBORHOOD COMMUNITY
CENTER THAT WANTS TO
PROVIDE TRAINING RESOURCES
FOR RESIDENTS

AN UNEMPLOYED MAN IN
RECOVERY FROM ADDICTION

AN IMMIGRANT FAMILY WHO
NEEDS HELP ACCESSING
HEALTH CARE

A THIRD-GRADER WHO DOES
NOT HAVE BOOKS TO READ AT
HOME BECAUSE THE FAMILY
LIVES IN POVERTY

A TEEN MOTHER WHO WANTS
TO GET HER SUPPORT RAISING
A NEWBORN CHILD
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COMPANY-RUN VOLUNTEERISM: ON-SITE PROJECTS
On-site volunteer projects are a great option for companies when employees can’t leave the workplace or only have an hour or two
in the meeting agenda and would like to incorporate a team-building activity. We offer many different sets of donation items to order
online, making it easy to coordinate service activities. Visit our website to order any of the kits below.

COMFORT KITS

STEM KITS

Fill gallon size zip-lock bags with shampoo/
shower gel, deodorant, toothbrush &
toothpaste, hand sanitizer and a comb.

Pack Science, Technology, Engineering and Math Kits
with six pencils, a ruler, a package of graph paper and a
scientific calculator in two-gallon zip lock bags.

ART KITS

PENCIL PACKS

Fill one-gallon zip lock bags with a colored pencil pack,
crayon pack, two glue sticks, scissors and play-doh.

Pack each kit with a pencil pouch, six pencils, two pens,
two erasers and a pencil sharpener.

SNACK PACKS
Pack snack packs in brown paper bags with three items:
JUICE (100% juice boxes preferred or Capri Suns),
CARB (crackers, granola, bars, breakfast bars, etc.),
FRUIT (fruit cup, applesauce, fruit snacks).
Bags should be lunch size brown bags.

FLASH CARDS
Create sets of flash cards (shapes, colors, alphabet
and numbers) to help children learn the basics. Place
the completed set into sandwich size zip lock bags
and write the name of the set (Alphabet, Numbers,
Colors, Shapes) on the outside of each bag.

PRO TIPS

NOTES OF ENCOURAGEMENT
Add a note of
encouragement to
any of the above
kits (except the
flash cards) to
bring a personal
connection.

NEEDED SUPPLIES:
• 4x6 blank index card
• Colorful markers
• Stickers – to add
some fun and
decoration

SAMPLE MESSAGES
I think you’re great
I believe in you
Reach for the stars
It’s cool to be smart

RECOMMENDED PARTNERS FOR KIT DONATION:
• Classroom Central
• The Salvation Army Boys & Girls Club
of Greater Charlotte
• Charlotte-Mecklenburg Title 1 schools

• Plan and order your supplies at least
one month prior to your event date.
• Determine the number of kits you can
assemble. Factors to consider:
• Amount of time you have
• Number of volunteers
• Your budget
• Space
• Set up time
• Select the non-profit or school to
donate your items to.
• Assess your room layout and set up
multiple stations of supplies for large
groups.
• Purchase boxes to pack the
completed kits in. Don’t forget the
packing tape.
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COMPANY-RUN VOLUNTEERISM: OFF-SITE PROJECTS
Many of our partner agencies offer group volunteer opportunities. The appropriate group size may vary depending on
the date and an agency’s current needs. To learn more about the agencies below and their volunteer projects, please
visit their websites.

CABARRUS COUNTY
Boys & Girls Club of Cabarrus County (5-25 people)
Cabarrus Meals On Wheels (5-15 people)
Cannon Memorial YMCA (5-15 people)
Coltrane Life Center (5-15 people)
Cooperative Christian Ministry (5-10 people)
Habitat For Humanity Cabarrus (5-10 people)
Habitat Cabarrus ReStore (5-25 people)

The Salvation Army Boys & Girls Club (5-25 people)
The Salvation Army Center of Hope
(Emergency Women and Children’s Shelter) (5-7 people)
Second Harvest Food Bank (5-60 people)
YWCA (5-25 people)

MOORESVILLE LAKE NORMAN AREA
Ada Jenkins (5-25 people)
Lake Norman YMCA (5-10 people)

MECKLENBURG COUNTY

LIFESPAN (5-25 people)

Charlotte Community ToolBank (5-20 people)

Mooresville Soup Kitchen (5-10 people)

Charlotte Family Housing (5-25 people)
Crisis Assistance Ministry (5-40 people)
Classroom Central (5-15 people)

Mooresville Lake Norman Christian Mission (5-15 people)
Our Towns Habitat For Humanity (5-15 people)

Friendship Trays (5-30 people)

UNION AND ANSON COUNTIES

Habitat For Humanity (5-20 people)

Turning Point (5-10 people)

Habitat For Humanity ReStore (5-10 people)

Union-Anson Counties Habitat for Humanity (5-15
people)

Hope Haven (5-60 people)
Humane Society (5-10 people)
Men’s Shelter of Charlotte (5-10 people)
NC Med Assist (5-25 people)

Union County Crisis Assistance Ministry (5-10 people)
Union County Community Shelter (5-10 people)
Union County Habitat For Humanity ReStore (5-10 people)

Promising Pages (5-25 people)

PRO TIP
3 THINGS TO CONSIDER WHEN PLANNING AN OFF-SITE VOLUNTEER PROJECT
TIPS FOR A SUCCESSFUL VOLUNTEER EVENT

01

If you have a large number of volunteers, you might have to split your groups between 2-3 agencies.

02

To book a date that works the best for you and your team, contact the agency at least a month in advance.

03

If you have to cancel or your volunteer count changes prior to your visit, please let the agency know as soon as possible.
Many agencies count on volunteers to accomplish their mission.

