CAMPAIGN LEADERS GUIDE

LIVE UNITED

®

WHY UNITED WAY?
Every member of our community deserves the opportunity to achieve their potential, but the hard truth is children
born into poverty in our region have virtually no chance of escaping it. And that has to change.
Significant change takes a willingness to do things differently – which is why United Way of Central Carolinas
has changed how we serve our community with a new strategy that focuses on building stronger neighborhoods,
improving systems that serve children and families, and providing basic needs support across our region.
As a trusted community partner in our area for more than 85 years, United Way is uniquely positioned to bring
together the people, resources and services to give children and families the chance for a better life. We have the
scale to drive impact because we work with a network of highly-effective partners across our five counties doing
what no one agency can do alone, which is get your dollars where they are needed most.
Our community will succeed when everyone gets involved, so we make it easy for your team members to make
a difference by donating their time, money or voice to make our region a better place to live and work.

UNITED WAY OF CENTRAL CAROLINAS REGION

5 THINGS YOU NEED TO KNOW
1. We have always been about neighbors helping neighbors. As our area’s largest non-government funder
of health and human services, we have more than 85 years of experience uniting individuals, nonprofits,
businesses and government partners.
2. We work to improve economic mobility by focusing on education, health and financial stability, while
always providing a safety net for our neighbors that face unexpected life challenges.
3. We use your gift to fuel a comprehensive strategy to make a difference in the lives of people living right
here in our community:
• United Neighborhoods revitalizes neighborhoods and improves outcomes for children
• Unite Charlotte works with small, grassroots organizations to improve racial equity and
increase social capital
• Impact Grants support our network of partners working collaboratively to help position
individuals and families for success
4. We have the scale to drive impact because we work with a network of more than 110 highly-effective
partners across five counties doing what no one agency can do alone, which is getting your dollars
where they are needed most.
5. We make it easy for everyone to make a difference by donating their time, money or voice to make
our community a better place to live and work.
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CAMPAIGN TOOLKIT

YOUR CAMPAIGN IN 5 STEPS

MARKETING MATERIALS SUITED FOR YOU

1.		Energize your United Way campaign with internal support.

United Way has a variety of ways to help illustrate the impact of your donations in the region.
Your United Way representative can help you decide which materials would best meet your needs.

2.		Inspire employees with United Way’s impact in our community.

Our Online Marketing Toolkit Includes:

3.		Engage employees in our work and show them how they can get involved.

• Brochures

• Videos

• Flyers

• Email Campaigns

• Posters

• Poverty Simulation Activities

• Print Ads

• Social Media Samples & Ideas

• Incentives

• Photos

• Trivia Questions

• Forms

4.		Ask everyone to give.
5.		Thank everyone for giving.
CHECKLIST FOR YOUR FIRST CAMPAIGN TEAM MEETING

CONNECT WITH US ON SOCIAL MEDIA

@myUWCC

@UWCentralCarolinas

@uwcentralcarolinas

Determine a calendar for ongoing campaign
events and regular committee meetings to
discuss progress.
@UWCentralCarolinas

@unitedwayofcentralcarolinas

Visit www.uwcentralcarolinas.org/toolkit to find everything you need to run a successful campaign.

Establish a goal.
Identify a coordinator for each department.
Schedule training for department campaign
coordinators.
Determine method of campaign strategy - paper
pledge cards, an online pledging system, or
both (choose strategies that are tailored to your
corporate culture).
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Weave your company’s own campaign theme
into the United Way of Central Carolinas
“United We Win” theme or customize one
for your company.
Plan special fundraising events in your
workplace, including award and incentive
distribution. (See Fundraising Ideas)
Develop a method to track and report
campaign success.
Assign responsibilities to your team
members.

UWCENTRALCAROLINAS.ORG
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1. ENERGIZE

2. INSPIRE

ENERGIZE YOUR CAMPAIGN

3 WAYS TO INSPIRE EMPLOYEES

• Learn about the work of United Way.
		 - Utilize the messaging and resources in this guide and the Brand & Messaging Toolkit to familiarize yourself
			 with the work of United Way of Central Carolinas. If you have questions, ask your United Way representative
			 for clarification.

1. Share United Way’s Story

• Recruit a team for your company’s campaign.
		 - Involve your team in planning a strategy and setting goals that fit your company’s size and culture.
• Establish support from the top. Get your CEO actively involved in all aspects of your campaign.
		 - Recruit a Campaign Chair to lead and support your activities.
		 - Enlist a Leadership Giving Chair to oversee major gifts.
		 - Recruit campaigners with a variety of skill sets to connect one-on-one with employees.
		 PRO TIP: The ideal ratio is one campaigner for every 10 employees.
• Set your strategy and goals.
		 - Develop a campaign strategy that fits your company’s size and culture, engaging everyone at all levels.
		 - Set a campaign goal:
			
- Consider prior year’s results, number of employees and current company culture.
			
- Visibly track results throughout the campaign.

- Download videos and stories from United Way’s Online Resource Toolkit.
- Share on social media and in campaign communications.
- Incorporate campaign messaging into newsletters, intranet and internal communications.
- Create email schedule using the templates in the Employee Communication section on
		 the Online Resource Toolkit.
- Place United Way posters in high traffic areas throughout your workplace.

2. Harness the Power of Personal Stories
- Ask a colleague who has benefitted from United Way to share his/her experience.

3. Invite Employees to Get Involved in United Way’s Work
- Explore volunteer opportunities with United Way’s Hands On Charlotte.
- Encourage employees to attend a United Way Engagement Group event to learn more
		 about a specific impact area.

TIPS TO BOOST OVERALL RESULTS

- Host a Hunger Luncheon or Poverty Simulation.

• Consider ways to increase overall employee participation. (See Fundraising Ideas)
• Encourage donations through payroll deduction.
• Ask employees to increase their gifts from last year.
• Boost leadership giving. (Tips included in the Ask Section)
• Educate aspirational team members about United Way’s Step Up Program to become Leadership donors.
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3. ENGAGE
ACTIVATE EMPLOYEES THROUGH:
• Hosting your United Way Campaign Kickoff event
• Planning special events and fun activities
• Incorporating United Way into existing events or meetings
• Volunteering in our community with United Way’s Hands On Charlotte
• Sponsoring a classroom of volunteers through Tutor Charlotte
• Promoting philanthropic social events hosted by United Way Engagement Groups

PLAN A COMMUNITY SERVICE EVENT
Show the community your true corporate values by making a difference in the
neighborhoods where you live, work and play.
Hands On Charlotte is one of the ways United Way brings people together to solve
our most difficult problems and build a stronger community. When your company
partners with us, you’ll be sharing your time and talents with those who need it most.
Choose from a variety of small- to large-scale service opportunities that will be
individually meaningful as well as collectively impactful.

SPECIAL EVENTS

Your company may reserve volunteer or branding opportunities by sponsoring one of these events.
• Charlotte Playground Build

• Live United Day

• Days of Caring

• MLK Call To Service

• Hands On Charlotte Day

• Service Juris Day
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Engagement groups bring individuals of all ages and interests together to support the community.
Choose the United Way engagement group that best fits your company culture.
A-LIST brings together African-American philanthropic leaders to engage the community
in United Way’s work through collaborative efforts of reducing poverty, improving literacy
and economic mobility. With combined philanthropy and networking events, we strengthen
and support our neighbors by bringing awareness to critical issues affecting our community.
Membership is open to donors who contribute a minimum of $1,000 or more annually to United Way of Central Carolinas.

Getting plugged into the community can feel intimidating at first. But with LINC, young
professionals can connect with others through social volunteerism and networking events.
Whether attending a LINC event or serving on the council, we are making an impact on our
local community through fun projects and meaningful mission moments.
Membership is open to donors who contribute a minimum of $250 or more annually to United Way of Central Carolinas.

As an integral part of United Way, Women United is a diverse, vibrant community, bound
together by a powerful sense of belonging — to each other, to the organization’s mission
and to the communities we call home. Our powerful, global network of women leaders,
over 70,000 strong, lives united against the most critical issues facing more than
165 communities in six countries.
Membership is open to women donors who contribute a minimum of $1,000 or more annually to United Way of Central Carolinas.

Partner with United Way for one of our large-scale volunteer projects. Our annual special events unite
significant numbers of volunteers throughout our five-county region. These projects provide corporations
with engaging volunteer opportunities for their employees, flexible programming and marketing opportunities.
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UNITED WAY ENGAGEMENT GROUPS

Young Leaders is a network of passionate, young professionals creating positive impact in their
communities. We leverage the power of United Way to connect, serve and grow — both personally
and professionally. Members share their dedication for advancing community solutions through
unique networking events, hands-on volunteering opportunities and innovative leadership training
throughout the year.
Membership is open to donors who contribute a minimum of $500 or more annually to United Way of Central Carolinas.

Please reach out to your United Way representative to learn more about these opportunities.

UWCENTRALCAROLINAS.ORG
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4. ASK
The number one reason people do not give is because they are not asked.
Make it a priority to educate and provide the opportunity for every employee to give.

?

HOW TO ASK
• Ask people one-on-one to support United Way through your company campaign.
• Use campaign events and staff meetings to educate employees about United Way’s
work and ask them to help make that work possible.
• Ask your company leadership to attend meetings or events, publicly endorse the
campaign and encourage employees to do so as well.
• Invite your United Way representative to speak with your employees during a
meeting or event.

HOW TO GIVE
• Payroll deduction
• Cash/check

ENCOURAGE LEADERSHIP GIVING
Leadership giving is the best strategy to grow your campaign and strengthen your community impact.
United Way leadership donors get unique opportunities to learn about community issues and are invited
to participate in a variety of social, networking and recognition activities, which build loyalty and can increase
giving in future company campaigns.
United Way has three leadership categories:
LEADERSHIP CIRCLE
Donors exhibit extraordinary foresight and dedication to improve the quality of life for all our neighbors by
contributing at least $1,000 annually to United Way.
ALEXIS DE TOCQUEVILLE SOCIETY
Named for 19th century French intellectual Alexis de Tocqueville, the society honors community-minded
investors across the country who donate $10,000 or more annually to United Way.
LEGACY SOCIETY
Honors those who invest in the future of our community through a planned gift to United Way.

• Credit cards
• Direct billing
• Stock donation

CHECKLIST FOR ENGAGING LEADERSHIP DONORS
Appoint a leadership chair.

QUESTIONS TO CONSIDER
• Does 50% of your employee giving come from leadership? If not, leadership giving is an area of opportunity.
• Are you making a special appeal to attract contributions at different levels?
• Do you have strategies in place to retain current donors?
• Are you including retirees in your campaign?

Recruit a team of leadership donors to
support your efforts.
Analyze your current campaign.
Develop an action plan.

Share the impact and benefits of leadership
giving at management and employee meetings.
Share the benefits of United Way engagement
groups: A-LIST, LINC, Women United and
Young Leaders; leadership giving makes
donors eligible for each of these groups.
Recognize those who donate.

• Do your employees know about our Step Up program, which allows them to commit to step up to the
Leadership Giving level over a three-year period?
10 2018-2019 CAMPAIGN LEADERS GUIDE
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FUNDRAISING IDEA: INCENTIVES

5. THANK
THANK
YOU

SAY IT
Host an event to announce results via internal communications
and send a thank you letter or email to all donors.

SUBMIT IT
Submit summary of results and information to your United Way
representative. This report will contain pledge card data, payroll
summary data and corporate pledge data.

United Way’s work is serious, but fundraising should be fun. Incentives, themes and activities are your
opportunity to add a little something extra to your campaign. Not only can they raise additional money,
they can be instrumental in team development, creating excitement and educating about United Way.

SET YOUR INCENTIVES
Incentives can build excitement within an organization, energize individuals to give and strengthen overall
employee giving. Plus, using incentives in your campaign raises the per capita gift by an average of 240%.

HOW TO STRUCTURE AN INCENTIVE PROGRAM
To get the most out of incentives, consider how best to structure them for your campaign.
Think about what you want to accomplish, then decide how to set your incentives.
• By individual participation: Anyone who participates is eligible.
• By timeframe: Anyone who contributes by X day is eligible for a prize/drawing.

SEND IT
Provide donor contact information and gift information.

• By increase: Anyone who increases their gift over the previous year by ___ % is eligible for a prize.
• By gift level: Anyone who gives XX dollars or more is entered in a special drawing.
• By company goal: If the company achieves XX% participation, all employees can wear jeans on Friday.

PRO TIP: Purchase thank you items from the United Way store, unitedwaystore.com.

INCENTIVES TO CONSIDER
• Corporate match

THANK YOU, CAMPAIGN LEADERS!
Thank you for being a leader, volunteer and advocate for United Way of Central Carolinas.
Your extraordinary generosity and commitment make a positive difference in thousands of lives.
As United Way’s liaison to your workplace, you help us tell our story and bring our work to life
for people in your organization.
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• Company coupons:

• Prime parking space

- Sleep in Late

• Pizza party

- Flee at 3

• Use of company suite at event

- Casual Friday

• Gift cards

- Call in Well

• Executive for the day

UWCENTRALCAROLINAS.ORG
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FUNDRAISING IDEA: THEMES
Using a campaign theme is a great way to tie your campaign together.
Themes can also generate excitement and team building in your organization.

BE A SUPERHERO

UNDER CONSTRUCTION

This theme is a fun way to make individual employees
feel special by recognizing them as “superheroes.”
When you give your time or donate to United Way, you’re
truly making a “super” difference in our community!

We all need to work together to build a better community.

• Have senior management dress up in superhero
costumes for your rally.
• Participate in volunteer projects that will make
employees feel like superheroes.
• Display superhero-related decorations.

BE A LIFESAVER
Help your employees connect to their community as
they see the real-life difference their donations make.
• Email stories of real people who have been helped
by “lifesavers” in the community.
• Give employees a roll of LifeSavers with “Be a
Lifesaver, Please Give” wrapped around it.
• Participate in a volunteer project at a United Way
agency partner.

WE LOVE THE ‘80S PARTY TIME!
Celebrate your employees’ memories of the ‘80s while
having a fun campaign sprinkled with lots of laughter.
• Incorporate ‘80s movies into your communications
and decorations.
• Host an ‘80s themed Hunger Luncheon.
• Have a “worst ‘80s outfit” contest.
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• Have hard hats available at your rally.
• Incorporate volunteering by holding a can structure
building contest.
• Make signs in the colors and shapes of road signs
which say “CAUTION: Community-Building at Work”;
“STOP Hunger”; “ONE WAY to a Better Community”;
“YIELD: Think of Someone Else First.”
• Take pictures of your employees and put them on
colored construction paper. Build a block with
photos and place a sign next to it with the theme,
“Building a Better Community.”

VEGAS
Use the popular slogan, “What happens in Vegas stays
in Vegas” to put a fun twist on United Way’s message
of “What’s raised here stays here.”
• Host a Casino themed kickoff with games and
Monopoly money.
• Encourage employees to contribute the amount
they won at the Casino Kickoff by offering a
company match.
• If all employees contribute to United Way offer
a Jackpot incentive.

FUNDRAISING IDEA: ACTIVITIES
Including fun activities is a good way to generate enthusiasm, employee participation
and additional dollars for your campaign. Pair them with your campaign theme or use
them on their own.

ACTIVITIES TO INCLUDE IN YOUR CAMPAIGN
BAKERY CART: Wheel a cart of bagels,
doughnuts, coffee and juice through the office,
collecting donations.
CASUAL FOR A CAUSE: Sell Casual Day badges
for employees to dress casually on certain days.
(See incentives)
CHILI COOK-OFF: Everyone bring a pot, enjoy and
vote. Teams give $10 to United Way to enter and
employees donate $1 per tasting.
COIN WAR: Supply each department with an
empty two-liter bottle. Invite employees to drop
in spare change. For a fun twist, designate dollars
as sabotage amounts and encourage competing
departments to drop greenbacks into each other’s
bottles. At the end of the campaign, count coins
and subtract dollars. The department with the
most money wins and all proceeds are donated to
United Way.
EMAIL BINGO: Sell bingo cards leading up to the
day you’ll hold email bingo. Throughout the day,
send out numbers using email. The first three to
get bingo win a prize.
FIELD DAY: Host a fun day for employees
and their families. Teams can enter competitions
for $5 donation and families have all-day access to
attractions like a bounce house for a $5 donation
per participant.

GOLF TOURNAMENT: Host a company
fundraising golf tournament.
JAIL AND BAIL: Executives get “arrested” and
they can’t leave “jail” until a certain amount of
money is raised for their bail.
PANTHERS DAY: Sell buttons that allow
employees to wear their Panthers gear (or other
favorite team) on a Friday or any game day during
the season. Host a Panthers Tailgate Party during
the lunch hour for those who purchased a button.
RELAXATION DAY: Hire a massage therapist to
come to the office and treat employees who have
donated $100 or more to United Way.
TASTE OF (COMPANY NAME): Invite local
restaurants in the area to set up their best dishes for
employees to sample and purchase through
donation funds for your campaign.
TRICYCLE RACES: Use the excuse to act like a
kid as you race against your coworkers. Teams
donate $25 to United Way to enter.
UNITED WAY TRIVIA: Use pre-made questions
to quiz employees on United Way’s work in
the community.

UWCENTRALCAROLINAS.ORG

15

LET US HELP
Our team will help plan and implement these activities for your company.

WE’RE HERE FOR YOU
• ENGAGEMENT GROUP EVENTS: Engage employees with topics they care about and ways to plug
into United Way’s work in the community.
• HUNGER LUNCHEON: An interactive simulation to educate and create awareness around poverty
and food insecurity.
• POVERTY SIMULATION: Designed to help participants understand what it might be like to be part
of a low-income family in the Charlotte region trying to survive from month-to-month.
• VOLUNTEER OPPORTUNITIES: There is no better way to feel the impact of your efforts than to
volunteer right where needs are being served daily. United Way’s Hands On Charlotte coordinates
service projects for our corporate partners in and around the Charlotte area.

LET’S GET STARTED
Your United Way representative will serve as your partner and support system throughout the
campaign—don’t hesitate to reach out to him or her with any questions you might have or to plan
activities like the ones above.
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