BRAND AND MESSAGING TOOLKIT
FOR STAFF AND VOLUNTEERS

WHAT’S INSIDE...
This document provides you with language you can use as a GUIDE when talking
about United Way of Central Carolinas.

How to talk about United Way of Central Carolinas
Learn how to answer the question “How does United Way impact our community?”

What we care about
Learn how we work with our community, agency and corporate partners to create
an environment of opportunity for our neighbors.

How people can get involved
We love new volunteers, donors and advocates. Guide your co-workers, friends
and neighbors to join in our community’s mission.

Our Brand
Understand our mission, values, brand credo and brand promise

5 THINGS YOU NEED TO KNOW ABOUT
UNITED WAY OF CENTRAL CAROLINAS
1. We have always been about neighbors helping neighbors. As our area’s largest non-government funder of health and human
services, we have more than 85 years of experience uniting individuals, nonprofits, businesses and government partners.
2. We work to improve economic mobility by focusing on education, health and financial stability, while always providing a safety
net for our neighbors that face unexpected life challenges.
3. We use your gift to fuel a comprehensive strategy to make a difference in the lives of people living right here in our community:
• United Neighborhoods revitalizes neighborhoods and improves outcomes for children
• Unite Charlotte works with small, grassroots organizations to improve racial equity and increase social capital
• Impact Grants support our network of partners working collaboratively to help position individuals and families for success
4. We have the scale to drive impact because we work with a network of highly-effective partners across five counties doing what
no one agency can do alone, which is get your dollars where they are needed most.
5. We make it easy for everyone to make a difference by donating their time, money or voice to make our community a better place
to live and work.

HOW DO WE TALK ABOUT UNITED WAY?
UNITED WE WIN
United Way has always been about neighbors helping neighbors. Whether it’s the needs of an entire neighborhood or simply the needs a family
has for tomorrow, we’re always working together with our community to improve economic mobility and ensure everyone has the opportunity
to reach their full potential.
With a focus on building stronger neighborhoods, increasing racial equity and improving the systems that serve our children and families,
we work with our network of more than 110 partners across our five-county region. These partnerships and collaborations allow us to take
on big issues such as early childhood education, mental health services, access to medical care and financial stability.
Through our unique position at the center of the nonprofit, government, philanthropic and business communities, we engage nearly 400,000
people each year to help create the change they want to see. Plus, hundreds of dedicated volunteers come together every year through our
unique Impact Grants process to help us fund and impact over 300,000 neighbors in our region. Thanks to our generous corporate and
individual donors, we invested $24.5 million in our community in 2018.
When we come together as one, we are truly advocating for our neighbors in need.

Soundbites
• United Way has always been about neighbors helping neighbors
• We work with a network of more than 110 partners
• We engage nearly 400,000 people each year
• Our donors invested $24.5 million in our community in 2018

AN ENVIRONMENT OF OPPORTUNITY

A TRUSTED LEADER

We stand United with the individuals, families and organizations that care about creating strong
communities made up of healthy children and families, thriving economic conditions and good
education options. It’s all these things that give a community the power to shine.

Now more than ever, community leaders, businesses, policymakers, nonprofits and individual donors
and volunteers are collaborating to fight for change on a scale no single organization can achieve on
its own.

We believe in creating an environment of opportunity where thousands of families in neighborhoods
across our region can break the cycle of poverty and achieve economic mobility.

As a trusted leader, United Way has the relationships and influence needed to bring these individuals
and organizations to the table and collaboratively address community-specific challenges. We serve
as a convener, facilitator and advocate – whether it be through affordable housing conversations,
early childhood initiatives or working with local shelter partners.

We are committed to building a caring, cohesive community willing to have hard conversations
about race and equity and are dedicated to working across partisan and income divides to bring
people from all walks into the solution conversation.

Through the hundreds of community conversations United Way has led over the past several years,
we have listened to people in neighborhoods across our region and understand the issues that
matter most to them.

Soundbites

Soundbites

• We stand United with individuals, families and organizations to create change

• No single organization can create change alone

• We believe in creating an environment of opportunity

• United Way has listened and understands the complexity of the issues

• We are committed to build a caring, cohesive community

• Serving as a convener, facilitator and advocate, we Unite the full force of our community

OUR COMMUNITY IMPACT FOCUS
THE HARD TRUTH

LOCAL, INNOVATIVE SOLUTIONS

A child born in poverty in the Southeast has very little chance of climbing out of it during his
or her lifetime.

Focusing on education, health and financial stability, United Way works to address our community’s
economic mobility challenges, while always providing a safety net for our neighbors that face
unexpected life challenges. Our two-generation approach supports the entire family to break the
cycle of poverty by intentionally focusing on the needs of both parent and child.

In fact, Charlotte-Mecklenburg ranked 50th out of 50 among the largest U.S. cities in economic
mobility in a recent Harvard University/UC Berkeley study. But our challenge is not unique.
Communities across the Southeast are dealing with the same issue.
All too often, access to economic opportunity in our region is aligned with the zip code
and neighborhood where one lives. That must change.

United Neighborhoods
We work to change the odds for those in our most under-resourced neighborhoods by supporting
community-driven holistic neighborhood transformation and revitalization efforts.
Unite Charlotte
We support new and grassroots organizations through grants and capacity-building activities
focused on improving racial equity and increasing social capital.

Soundbites
• Children born in poverty in the Southeast have little chance of moving up
• Charlotte-Mecklenburg ranks 50th out of 50 in economic mobility
• Access to economic opportunity is often aligned with neighborhoods and zip codes

Impact Grants
We support our five-county region through a network of partners that work collaboratively to provide
comprehensive and coordinated services that will improve economic mobility and achieve results
greater than any single organization.
This targeted community impact approach is fueled by broad civic engagement that brings together
the people, resources and services necessary to drive change.

ECONOMIC MOBILITY

COMMUNITY IMPACT FUNDING PROCESS

Impact
Grants

United Way supports more than 110 partners to help as many people as possible. This allows donors to make an impact on
those around them through a single contribution.

United
Neighborhoods

Unite
Charlotte

Streamlined Strategy
Our funding process underwent a change in 2018 that represented two-plus years of planning and meetings with our nonprofit
partners, volunteer community impact councils, board of directors and corporate partners.
The result is a streamlined community impact strategy that aligns with findings of the Charlotte-Mecklenburg Opportunity Task
Force report and with identified community needs to more directly address the lack of economic mobility that affects everyone
in our region.
This change has created a new funding mechanism that allows us to be more nimble and responsive to our community’s
evolving challenges. As we move forward, our funding priorities will focus on economic mobility, neighborhood-based initiatives,
basic needs and collaborative efforts involving multiple agencies.
Impact Grants Panels
As always, our Impact Grants panels are central to the funding process. Each year, over one hundred dedicated volunteers serve
as the eyes and ears of our community. They participate in a rigorous five-month process to evaluate requests and ensure grants
are distributed objectively and aligned with United Way’s goals. Recommendations pass through three levels of volunteer reviews:
Community Grant Panels, Community Impact Committee and the United Way Board of Directors.

Education

Health

Financial Stability

Basic Needs

UNITED NEIGHBORHOODS
United Neighborhoods works to change the odds for individuals and families living in our region’s
most under-resourced neighborhoods. From helping families become financially stable and find
affordable housing, to preparing children to enter school ready to learn and read, the needs of
these communities are many and varied.

What Makes A Strong
Neighborhood

Transformation and revitalization efforts are driven through community-specific strategies
backed by multi-year funding and staff resources from United Way. Needs are identified by
residents and addressed by a coalition of community stakeholders that includes residents,
schools, nonprofits, government officials, churches, hospitals and businesses.

• Access to healthcare

Renaissance and Grier Heights Neighborhoods
United Neighborhoods launched in 2017 with a $2.4 million commitment over three years into
the Renaissance and Grier Heights neighborhoods in Charlotte. Working with a lead partner in
each community, United Way funds and guides the work toward achieving its collective goal of
building a thriving community where families want to live.

• Healthy food options

Block Building Grants
United Neighborhoods expands in 2018 with the addition of six “Block Building Grants” for
neighborhoods including Brookhill, Hidden Valley, Lakewood, Smithville, West Boulevard Corridor
and an effort focused on Freedom Drive. These grants support neighborhoods in the early
stages of comprehensive revitalization by building the capacity of “community quarterback”
organizations, funding community engagement activities and assisting resident-driven
neighborhood planning to identify needs and solutions.

• Out-of-school programs

• High-quality early childhood
education
• Good schools

• Job training and employment
opportunities
• Neighbors who care

• Safe streets
• Stable housing

UNITE CHARLOTTE
Unite Charlotte provides funding for local nonprofits and grassroots organizations focused on
improving racial equity and increasing social capital. Grants span from $3,000 to $15,000 with
recipients focused on initiatives ranging from providing technology for learning and job training,
to addressing the challenges of neighborhood gentrification, to building trust between
communities and police.
Unite Charlotte also invests in racial equity workshops and training for local nonprofits, offers
capacity-building workshops, and provides mentoring to strengthen organization and financial
stability, program quality and growth for grant recipients.
United Way has invested nearly $900,000 in Unite Charlotte grantees since its launch in late
2016 in response to the civic unrest in Charlotte.

UNITED WAY OF CENTRAL CAROLINAS

IMPACT AREAS & GOALS
ECONOMIC MOBILITY

EDUCATION

Children are prepared for
and achieve in school.

HEALTH

Community members
are healthy.

FINANCIAL STABILITY

Community members have
the resources and income to
achieve ﬁnancial stability.

BASIC NEEDS

All community members’
basic needs are met.

OBJECTIVES
Early Childhood Development

Healthy Beginnings

Employment & Career
Development

Shelter, Transitional Housing,
and Emergency Assistance

Positive Youth Development

Access to Care

Financial Empowerment

Safety

Engaged and Supported
Families

Healthy Communities

Permanent Housing

Food Security

INDIVIDUAL & SYSTEMIC ADVOCACY
Equitable systems and contexts that support community members’ education, health, ﬁnancial stability, and upward economic mobility.

IMPACT AREA

IMPACT AREA

Because every child deserves the opportunity to reach their full potential, United Way is committed
to providing the building blocks for a strong start.

Health conditions can have devastating effects beyond the immediate physical consequences.
Illness, chronic disease and mental health concerns may impact the emotional and financial
well-being of individuals and families in significant and permanent ways.

EDUCATION
Children’s earliest experiences – even before they enter school – can determine their ability to
succeed for the rest of their lives. Early access to quality education is essential to promoting their
development and learning into the future.
We support early childhood learning programs, effective home visitation and family support
programs that provide important life navigation for children and their families, as well as tutoring
initiatives. In addition, our partners train childcare professionals and provide speech and
language therapy.
We launched Tutor Charlotte in 2017 as a joint initiative with Read Charlotte, Charlotte-Mecklenburg
Schools, community partners and nonprofit agencies to provide a county-wide system of highquality tutoring. More than 200 students at six schools participated in a successful inaugural year.
At United Way, we want to help every child learn, grow and succeed in school and life because
when children succeed, our whole community succeeds.

HEALTH

Access to health care is vital for children to grow and develop and for adults to live a full and
productive life. Providing comprehensive medical and mental health care for those with insufficient
coverage goes beyond a doctor’s visit. It means helping people prevent, manage and treat all
aspects of their health. It means giving them the information and resources needed to make
healthy choices for their families.
By providing access to primary care, mental health services and medication and by aligning
community-wide goals with expertise from our network of partners, we help individuals
achieve optimal health and live independently and productively in our community.

IMPACT AREA

IMPACT AREA

Whether it’s instability due to a family crisis, unemployment or a history of financial insecurity,
United Way and our partners provide education, training and resources to help people break
the cycle of poverty, overcome financial hardship and reduce homelessness.

To solve the complex issues we face in our community, we start with the basics by making sure
our neighbors have what they need to survive. When people struggle to meet vital needs —
like food, shelter and safety — everything else becomes more difficult.

We know stability starts with safe, decent, affordable housing. Families at risk of homelessness
typically face obstacles in accessing useful resources. By providing them the right tools, we
can help them open doors to secure and maintain housing.

The problem with crises is they come when you least expect them, so we work with individuals
and families through our network of partners to provide temporary shelter, food access and
financial assistance, establishing a path to help position them for a brighter tomorrow.

We believe everyone should have the opportunity to acquire the knowledge and skills they
need to become financially stable. By connecting our neighbors to job training, employment
opportunities and career counseling options, we help create an opportunity for independence
and a better quality of life.

United Way’s NC 2-1-1 serves as a critical resource to support members of our community
who find themselves in need of assistance. The free and confidential referral service is available
24 hours a day, seven days a week by calling 2-1-1 or visiting www.nc211.org. The service
is also used as an entry point for homeless individuals and families, or those at imminent risk
of becoming homeless, to connect them to an available shelter/housing resource.

FINANCIAL STABILITY

BASIC NEEDS

By supporting people’s basic needs, United Way is creating the conditions necessary for
survival, success and independence.

There is no better way to create change
than to volunteer right where needs
are being served daily. United Way’s
Hands On Charlotte provides group and
individual experiences across our region.

This is your United Way. And this is your community. Lend your voice.
Raise your hand. Make a difference. We’re here to connect you to
opportunities to volunteer, to lead, to help people – and to connect
you to other people who share your passion. Join us.

ENGAGEMENT GROUPS

DONATE

United Way engagement groups bring individuals of all
ages and interests together to support the community.
Just pick your path and get started today: A-LIST, LINC,
Women United or Young Leaders.

When you donate to United Way, you are investing in
your community. In your town. In your neighborhood.
Your gift makes a real difference in the lives of
people living right here.

ADVOCATE

START A CAMPAIGN

Advocacy is much more than lobbying. Use your
voice to take a stand for what you believe in by
sharing through your community groups,
social media posts or emails to legislators.

Our campaign volunteers have done some amazing
things by pooling their passion, knowledge and
resources. Start your own campaign today with
family, friends or coworkers.

Hands On Charlotte is one of the many ways United Way brings people together to build a stronger
community. With flexible volunteer opportunities for companies, individuals and families, people
are able to choose projects based on their interest at times that are convenient to them.
Projects cover United Way’s five-county footprint and range from sorting clothes and food
to building a playground or tutoring.
Special Events
Our special events unite hundreds of volunteers to engage in meaningful service and provide
a taste of what United Way’s Hands On Charlotte offers throughout the year.
• Charlotte Playground Build

• Live United Day

• Days of Caring

• MLK Call To Service

• Hands On Charlotte Day

• Service Juris Day

BRAND OVERVIEW
VISION

Long-term statement that describes what the organization is trying to accomplish and where
we want to be in the future.

United Way envisions a community where all individuals and families
achieve their potential.

MISSION

Foundational statement describing how the organization will achieve our vision by making our
core objective clear.

BRAND PROMISE

What drives our unique promise and proposition in the market, and frames how we communicate
and innovate.

We win by living United. By forging unlikely partnerships. By finding
new solutions to old problems. By mobilizing the best resources.
And by inspiring individuals to join the fight against our community’s
most daunting social crises.

OUR CREDO

To improve lives by mobilizing the caring power of our community.

The articulation of how our brand drives value, which should be actively communicated to
the target audience.

VALUES

United Way fights for the education, health and financial stability of
every person in our community.

The code by which the brand lives – the principles upon which we make our decisions. These
are the heart and soul of United Way of Central Carolinas and do not tend to change over time.

• Community
• Diversity
• Empowerment

• Excellence
• Integrity
• Respect

• Stewardship
• Teamwork

BRAND IDEA

The singular motivating idea that drives action in the marketplace.

In order to live better, we must LIVE UNITED.

THANK YOU,
YOU’RE AWESOME!
As an ambassador for United Way of Central Carolinas, you
play an integral role in solving our community’s biggest issues.
You are helping change the odds for the children, families
and individuals in our region, and helping provide them an
opportunity to break the cycle of poverty.
Questions about this document?
Please contact Bo Hussey, Chief Marketing & Technology
Officer, at 704.371.6341 or bhussey@uwcentralcarolinas.org.

uwcentralcarolinas.org

